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Keep it simple!

A. Student-to-student testimonials via YouTube,

webinars and country-based web pages

B. Rapid conversion to applicant: skipping past contact
cards to go straight to pre-application

C. Increasing yield by simplifying application process and
avoiding misunderstanding by assisted application
(application clinics etc.)

D. Pre-arrival communication driven by Welcome Center
and Student Ambassadors (in their language and just-
in-time information when they need it eg. housing,
insurance, meningitis)

E. Enrollment assistance for sponsored students to make
their course selection a simple and sure process. ESL /
conditional admission information session and
counseling for a smooth transition to a UNT degree
program.
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What is the International Student Barometer?

¢ The International Student Barometer (ISB) is the largest annual
study of international students in the world, with feedback from over
170,000 respondents each year, now more than 1.4 million responses
since 2005

& The ISB has run at more than 700 institutions in 24 countries

& Tracks decision-making, expectations, perceptions and experiences
of currently enrolled international students at participating institutions

& Institution-specific results compared against comparator groups,
national and international benchmarks

& Reporting confidential and customised to each institution, public data
is aggregated

Copyright © IGI Services 2009

Participants Global ISB 2011

Australia Malaysia
Canada Netherlands
Estonia New Zealand
Finland Singapore
Germany South Africa
Hong Kong Sweden
Ireland UK
Italy USA
209,422 international students responded to the
2011 survey from 238 institutions in 16 countries 8
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USA Participants ISB 2011

& Indiana University Bloomington

& Indiana University-Purdue University Indianapolis
& University of Cincinnati

& Kent State University

&SUNY: Stony Brook, FIT, Albany, New Paltz, Oswego, Plattsburgh
© Arizona State University

& Colorado State University

€ Michigan State University

& Western Michigan University

€ De Paul University

€ lowa State University

& University of Pittsburgh

€ George Washington University

& Drexel University

& Northeastern University

& Long Island University
& (Response 19,035)

Copyright © IGI Services 2009

Dimensions of the ISB questionnaire

Pre-arrival Experience Other:

Destination Ar riva.l
Learning

Choice Living Agents
Application Support
process

Social Media

Funding sources

BREAKDOWNS BY:
v'Age v'Gender

v'Nationality v'Level of study

v'Subject/major v'Location

Copyright © IGI Services 2009
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Value of insight in enrollment management

Recruitment drivers:
v'Students’ perceptions of
destination

v'Decision making factors
v'Drivers of recommendation

Retention drivers:
v'Student Satisfaction

Copyright © IGI Services 2012

What factors are important in study destination choice? USA

Teaching quality
Qualification reputation
Institution reputation
Reputation of education
system
g

Personal safety
Department reputation
Research quality
Earning potential

Cost of living

Cost of study

Ranking position mUSAISB

University (5,277)
Scholarship/Bursary

0% 20% 40% 60% 80% 100%

Sample: International students, USA vs Global

Question: How important were the following factors when deciding where to study?

(% important)

Wave: ISB Fall 2011 Copyright © IGI Services 2009
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What factors are important in study destination choice?

Teaching quality
Qualification reputation
Institution reputation
Reputation of education

system

Personal safety mUSA ISB (5,277)

Department reputation

Research quality
Expectations
around

Cost of living financial
support

Earning potential

Cost of study

Ranking position

University
Scholarship/Bursary

0% 20% 40% 60% 80% 100%
Sample: International students, USA vs Global
Question: How important were the following factors when deciding where to study?

(% important) Copyright © IGI Services 2009
Wave: ISB Fall 2011

What factors/channels help students choose study destinations? USA

Friends : |
Parents | |

League tables | |

Institution website .

Current students Varies

Teacher/tutor according to

Online Directory/Guide to US H.E. ket/
Other family members market/country

Alumni

Agent

Social Networking site (e.g. Orkut,..
Careers advisor
Prospectus

Staff at a presentation
Staff at fair

Press article

Sponsor

Home government advisor
Other advising service
EducationUSA Adv. Cntr.
Campus open day
Employer

Print directory

Press advert

Virtual open day
Television/radio

= USA ISB (5,286)

0% 20% 40% 60%

Sample: International students, USA vs Global
Question: Which of the following factors helped you to choose your institution? (% helped)

Wave: ISB Fall 2011
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Top influencers over destination choice? Students from China in USA

Chinese students in USA: Parents relatively more influential than for
Chinese students globally

Friends

Parents

Institution website ® Global ISB (15,604)

mUSAISB (2,414)

Agent

Current students

0% 10% 20% 30% 40% 50% 60%

Sample: Chinese students, USA ISB vs Global ISB
Question: Which of the following factors helped you to choose your institution? (% helped)
| Wave: ISB Fall 2011

Top influencers over destination choice? Students from India in USA

Indian students in USA: Friends and current students relatively more
influential than Indian students globally

il L L L L L
0% 10% 20% 30% 40% 50% 60%
Sample: Indian students, USA ISB vs Global ISB

Question: Which of the following factors helped you to choose your institution? (% helped)
| Wave: ISB Fall 2011

Friends

Institution website

Parents u Global ISB (4,959)

HUSAISB (864)

Agent

Current students

NAFSA Bi-Regional Conference, 16 Oct 2012 8
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Influencers over destination choice? Role of Social networks

|
acebook

=

YpuTube H Global ISB

(49442)

Twitter

-20% 0% 20% 40% 60%

Sample: International students, Global ISB vs USA ISB

Question: Are you aware of this university's presence on any of the following social networking
sites? (% aware)

Wave: ISB Fall 2011

Influencers over destination choice? Role of Social networks

USAISB (3392)

Enabling me to communicate
with other...

Helping me to find local
information

Helping me to find out about
course information

Helping me to decide to study
at this institution
= USA ISB (3392)

Helping me with my arrival

Enabling me to communicate
with academic staff

Helping me with my application

Helping me to find
accommodation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Sample: International students, Global ISB vs USA ISB
Question: How helpful were the university's social networking sites in...? (% helpful)
Wave: ISB Fall 2011
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Satisfaction = retention

How does the USA Compare?
¢ ISB indicates that international students in the USA are:

€& More satisfied with the learning experience
¢ Particularly in those areas where students are engaged with the
process and structures of their programs

& Less satisfied with the arrival dimension overall
& US institutions could do more in:

& Safety perceptions
& Integration, particularly at arrival

Copyright © IGI Services 2009

Student satisfaction: A global perspective

Country1l Country2 Country 3 USA  Country4 Country5

Learning Overall -

Living Overall

Support Overall

Overall Satisfaction -

Question: Overall measures (% satisfied / % would recommend)
Wave: ISB Fall 2011

Copyright © IGI Services 2012
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Perceptions of value: Drivers of recommendation (USA)

Employability (0.27) Employability (0.38) Good teachers (0.34)
Course content (0.26) Careers advice (0.38)  Work experience (0.34)
Quality lectures (0.26)  Course content (0.38) Careers advice (0.33)
Careers advice (0.25)  Work experience (0.37)  Employability (0.33)

Good teachers (0.25) Quality lectures (0.37)  Course content (0.33)

Work experience (0.24) Research (0.35) Research (0.32)

Sample: International students, USA ISB Learning elements by level of study
Question: ISB learning elements sorted by strength of relationship to student recommendation
(r-value) Copyright © IGI Services 2012

Wave: ISB Fall 2011

Recommendations from ISB findings

Improving student satisfaction (and retention)
will depend on improving understanding of:

v" The factors in student decision-making

v Important channels in decision making (influencers)
v Elements of the student experience that students
most value

v' Managing expectations by communicating effectively,
particularly :

* QOutcomes of the education program

* Cost and funding issues

For more info: pamela.barrett@i-gsraduate.org
Website: www.i-graduate.org/northamerica

Copyright © IGI Services 2012
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Potentials

Aware D

Anonymous Interested Source
Contacts
Prospects
R.O.L
Difficult
to track

Why

the rise in anonymity?

Personal Identity Management
Trends in Transparency
Decision Simplicity
Advertising-as-Interruption

1s dead
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FORRESTER’

WHY READ THIS REPORT

SEARCH

FOR CUSTOMER INTELLIGENCE PROFESSIONALS
PERSONAL IDENTITY MANAGEMENT
Preparing For A World Of Consumer-Managed Data

by Fatemeh Khatibloo

with Dave Frankland, Eve Maler, Allison Smith
September 30, 2011 | Downloads: 26 | Rating:

Tags: ldentity & Access Management, Security, Risk and Compliance,
Ethics, Customer Intelligence Strategy and Process

Consumers are leaving an exponentially growing digital

footprint across channels and media, and they are

awakening to the fact that marketers use this data for

financial gain. This, combined with growing concerns about
data security, means that individuals increasingly want to
know when data about them is being collected, what is being
stored and by whom, and how that data is being used. As a
result, a nascent industry is forming, with the promise of
giving consumers control over their own data. We call this
phenomenaon personal identity management (PIDM). In this
report, we outline what we expect PIDM will look like, and
we provide Consumer Intelligence (Cl) professionals with the

http://www.forrester.com/Personal+Identity+Management/fulltext/-/E-RES60322

E D g()V U S. Department of Education

Funding  Policy  Research  News  About ED

HIGHER EDUCATION

F_

General

Adult Education
Civil Rights The Higher Education Opportunity Act
(Public Law 110-315) (HEOA) was
enacted on August 14, 2008, and
reauthorizes the Higher Education Act
of 1965, as amended (HEA). This page
provides information on the Department’s
implementation of the HEOA.

Elementary &
Secondary Education

Grants & Contracts

+ Dear Colleague Letter
+ Negotiated Rulemaking
= I[PEDS

+ Reports and Studies

Research & Statistics

Special Education &
Rehabilitative S . .
ehebilitative services Some parts of the law will be implemented

through new or revised regulations. The
negotiated rulemaking precess will be used
for some regulations, as explained below.
Other areas will be regulated either
threugh the usual notice and comment

- News process or, where regulations will merely
reflect the changes to the HEA and not
expand upon those changes, as technical
changes.

Vocational Education

. About ED
- Budget & Performance

- Publications

. Teaching Resources

As we move through the implementation
process, we will be updating this page, so

- FAQs check back often.
+ Contact
o Higher Education Opportunity Act (P.L.
ALl 110-315)
- Jobs at ED
1 Text | PDF

- Online Services

Higher Education Opportunity Act - 2008

WHAT'S NEW

In accordance with the Higher
Education Opportunity Act of
2008 (HEOA), by October 29,
2011, each postsecondary
institution in the United States
that participates in Title IV
student aid programs must post
a net price calculator on its Web
site that uses institutional data to
provide estimated net price
information to current and
prospective students and their
families based on a student’s
individual circumstances. To

a institutions in meeting this
obligation, The Mational Center
for Education Statistics, in
cooperation with the Office of
Postsecondary Education and IT
Innovative Solutions Corp., has
designed and developed a fully
functional net price calculator
available to all Title Iv
postsecondary institutions for use
on their institutional Web sites.

To use or review the template,

novas.net/institution/.

Heow Do I Find...?

Student loans, forgiveness
Pell grants

College accreditation
Grants

No Child Left Behind

More

Popular Searches

» Contact
1098-E, tax forms
FAFSA
Direct Loans

*« FERPA

Education and the Economy

"~ ioamvor |

Teachers

G o |

P-12 Reform

= ionvor |

College Completion

NAFSA Bi-Regional Conference, 16 Oct 2012

cheryl@FundsV.com

13



Re-Defining the Enrollment Funnel

SUNY PLATTSBURGH > ADMISSIONS > INTERNATIONAL STUDENTS

International Student Scholarship and Cost Calculator

SUNY Plattsburgh offers scholarships to each accepted international student. We award scholarships based on your academic merit
(high school average or transfer GPA), student type (Freshman or Transfer), and country of permanent residence.

Additional Information

+ Determine what your grades equal in U.S. terms by visiting the Grade Eguivalencies page

International Freshman Scholarships and Costs

Home Nation® |China [+]

High School Average: 94 (100 point scale)
SAT Critical Reading: 600 (800 maximum score)

SAT Mathematics: 600 (800 maximum score)

Estimate Fresh Scholarships and Custs]

International Transfer Scholarships and Costs

Home Nation: |China IZ'
Transfer GPA: | (4 point scale)
[Estimate Transfer Sch ips and Costs|

College Affordability and Transparency Center *

Which colleges have the highest and lowest tuition and
net prices?

Use the options below to generate a report on the highest (top 5%) and lowest
{bottom 10%) academic year charges for each sector. Tuition reports include tuition
and required fees. Net price is cost of attendance minus grant and scholarship aid.
Data are reported by institutions and are for full-time beginning students,

o Choose Sector
Choose
Public, 4-year or above Report Type
Ty T——
T
Public2 yesr
Private notfor-prof, 2 year

Private for-profit, 2-year

Public, less-than-2-year 9
Private not-for-profit, less-than-2-year

Private for-profit, less-than-2-year

How much do career and vocational
programs cost?

Begin typing the name of a program (for example,
“C logy") to g a list of institutions that
offer the program and the tuition and net prices
they charge for the entire program. Data are
reported by institutions on their largest program
and are for full-time beginning undergraduate
students. Not all institutions offering these
vocational programs are included on this list. For a
full list of institutions offering a program, go to
College Navigator and search by program/major.

Select a Program
\
DD

Apply for
Financial Aid

Search for
Q} Colleges

NAFSA Bi-Regional Conference, 16 Oct 2012
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MyUniversity.gov.au

Comparison Results

Provider logo

B Information Tech/BArts (4yr)
The University of Queensland
STLUCIA, QLD 4072

THE UNIVERSITY
OF QUEENSLAND

AUSTRALIA

BEd(Sec
Queensland University of Technology

KELVIN GROVE, QLD 4059

QuT

Wi GiERLh

Year of offer 2012 2012 2012

Higher education provider The University of Queensland Griffith University Queensland University of Technology
Campus STLUCIA, QLD 4072 Gold Coast, QLD 4215 KELVIN GROVE, QLD 4059
Award Bachelor's Pass Bachelor's Pass Bachelor's Pass

Course level Undergraduate Undergraduate Undergraduate

- Information Technology, Society & Other Information Technology, —

Field of education Culture Communication & Media Studies n.e.c. Teacher Education” Secondary
Duration (equivalent full-fime study) 4 years 4 years 4 years

Additional entry criteria No No No

Apply through (link opens new window) | QTAC G QTAC & UACE aTace’
ATAR Cut-Off Scores (2011 - non-Queensland) @

Commenwealth supported students

(formerly known as "HECS' places) 78.85 NiA NI

Domesfic fee-paying students N/A NIA NiA

OP/Rank Cut-Off Scores (2011 - Queensland) @

Commenwealth supported students

(formerly known as "HECS' places) 10ia1 NiA 1374

Domesfic fee-paying students N/A NIA NiA

Approximate Course Fees (first year of study) @

Commenwealth supported students

(formerly known as "HECS' places) $6,485 $6.757 37,836

Domestic fee-paying students NIA NIA NiA

PROSPECTS L ]

.
.

Process = Promotion

APPLICANTS—@ ADMITS

[ TYTRRLTETTS

ACTIVE
DONORS

ACTIVE
RECRUITERS

CONTINUING

STUDENTS

ALUMNI

NAFSA Bi-Regional Conference, 16 Oct 2012
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International Admissions Flow Chart for USA

Additional
competency
lests required?

Student va
financial information
through bank

Student submits.
required documentg

Student applies
to Unversity

Submit Competency
Test Results

Competency
Test Results
Sufficient?

Student applies
and sits for
Competency Testing

OISS verifies docu-
mentation received
and requests any

OISS creates record

QISS prepares ;
in governement'’s 5

Shident receives immigration packet (g

~n

Financial
information
adequate?

Student record
created in campus
database system

N 2

Student record
imported into OISS

— W
OISS receives int'l
student packet from

SEVES database and [~
prints I-20/DS-2019

immigration packet

to be sent by Dept. missing pieces from

school or student

school with com-
pleted checklist

Student pays for
SEVIS fee online and
schedule for a visa

Student goes through

s . Student arrives in the
visa interview, and

U.S. Checks in with

Student receives visa
entry stamp and

Student and School
keep OISS informed

A 4

may be subject to
additional security
clearance checks

L 2
L 2

0ISS and attends k4
orientation

prepares to come to
the U.S.

of any changes to

interview student’s status

appointment

Marketers Have It Wrong: Forget
Engagement, Consumers Want
w  Simplicity

+ Comment now

W Tweet
In a world where brands are constantly fighting for attention, many marketers
127 are asking themselves a key question: What is the best way to impact
g purchase decision and brand loyalty? The answer they are likely arriving at is
that they should engage potential and current customers via social media.
3459 After all, consumers are all about social media, right? Wrong.
Share The IBM Institute for Business Value found that 60-
65% of business leaders who believe that consumers
193 The Real Job follow their brands on social media sites because they
e Creators: want to be a part of a community. Only 25-30% of
& redat Consumers consumers agree. The top reason consumers follow a
o | Jobn ¥. Harvey brand? To get discounts — not exactly ideal for a

company’s bottom line.

NAFSA Bi-Regional Conference, 16 Oct 2012
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Campus Case Study

Dr. Parvin Bagherpour H / qc
Houston Community College s rom commry ot

Office of International Student Services

International Student Services
PDSO and Associate Vice Chancellor
for Intentional Student Services & Study Abroad

Houston Community College is one of the
largest institutions of higher education in
the country with more than 70,000 students
each semester, including 6,250 international
students from 147 countries. HCC has more
international students than any other
community college in the country.

Why they come...

Open Door Institution
Variety of Education
Transfer Plan
Accessibility

Retention

HSC

HOUSTON COMMUNITY CGOLLEGE
(tffice of International Student Services

NAFSA Bi-Regional Conference, 16 Oct 2012 17
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Effective Marketing Strategies

o Student Services — student satisfaction

o Networking with local colleges and
universities

o Website

o Personalized Communication

o International Outreach H /a .
— | 0 c

HOUSTON COMMUNITY CGOLLEGE
Ctffice of International Student Services

Morphing Marketing, Operations
INSIDE

I

HIGHER ED

(http://www insidehighered.com)

m

FROM PENN TO PARIS ~ Seusmssmsr o
THE LATEST NEWS. THE HOTTEST BLOGS. INSIDE HIGHER ED has the world :j

INTERNATIONAL JOB LISTINGS. of higher education covered.
ik

Evaluation of foreign students’ credentials may be getting
short shrift

Submitted by Elizabeth Redden on July 26, 2012 - 3:00am

For a case study of what can go wrong in international student admissions and enroliment, look no
further than North Dakota's Dickinson State University.

An audit released earlier this year [ found that the university admitted students to programs it offered
jointly with Chinese and Russian universities even though they lacked standardized English

proficiency test scores and official transcripts; at least 15 students fell short of the 2.0 grade point

average cut-off. Dickinson State received very little documentation directly from its partner institutions

in China and Russia. Instead. the university relied almost wholly on information from overseas agents =

http://www.insidehighered.com/news/2012/07/26/
evaluation-foreign-students-credentials-may-be-getting-short-shrift

NAFSA Bi-Regional Conference, 16 Oct 2012 18



Re-Defining the Enrollment Funnel

Student
decides to
study abroad.
Congratulations!

Host
explains its
requirements
to prove
sufficient funds.
Learn more.

Authorized host
encourages the

student to register
at FundsV via a
n S unique URL.
support@FundsV.com

Student
(or sponsor)
authorizes
correspondence
with his / her
banks.

Student
receives updates
on his / her status
in proving
sufficient funds.

FundsV
securely receives
account data and
other supporting
documents.
How?

Authorized host
reviews the

student's data
at FundsV.

FundsV empowers consumers

o Secure bank account balance verifications

o Consumers point their data to authorized host

o Robust alternative to paper bank statements

o Minimizes opportunity to manipulate documents
o Host retains full authority in how to use the data

o What’s Next?
* Encourage host governments to recognize data feed
o Advance global standards, via new SWIFT message
» Tap into group-gifting and crowd-funding sources

Integrate data transfer with actual transfer of funds

NAFSA Bi-Regional Conference, 16 Oct 2012
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International students need a streamlined payment experience
from the start

Problem Statement: International Students are given very little guidance and support when
it comes to the payment process. They are faced with many challenges including high
exchange rates, costly banking fees, missing and delayed payment confirmations.

Challenges for Students & Parents

/x Unfamiliar with the payment\

process
x Time differenceand language
barriers

Mis=ing Funds - Short
balances

x rency
rates and transaction fees
that drive up the costof
attendance

x Delayed confirmation of
payment (stress)

x Traveling with Large amounts

@ 4

How peerTransfer Solves

What students are looking for*
// Convenience \

+ CostEffectiveness

~ Friendly Service

~" Secure Payment Process

+ Around the clock support

Delivering a secure, streamlined
payment solution saving time &

-

A 4

*Suncey rezultz from 104 infemations! sfudentz snd parentz, sdminiztered by peerTranzfer betwesn April 2012- May 2012

cheryl@FundsV.com

Do you have students or faculty from a sanctioned country?
Are you sure they are not in OFAC or Interpol watch-list??
When was the last time you checked???

Batch of Payments

Clean
Student

Clean
Student

Clean
Student

Suspicious
Student

Due Diligence:
Lvl 1 (analyze similaries and logic)
Lvl 2 (analyze info in public web)
Lvl 3 (Authorization from OFAC)
Lvl 4 (Request info from school)
Lvl 5 (Reporting with OFAC)

NAFSA Bi-Regional Conference, 16 Oct 2012

The names are filtered through an
updated OFAC and 34 other
international watch-lists’ database.

Clean
Student

Clean
Student

Clean
Student

False-positive
Suspicious
Student

& peerTransfer
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Do | know you?

You have my attention.

| want to know more.

We should see more of each other,
| swear I'm only seeing you.

No really, I'm yours.

| can't imagine being without you.

Lifetime Engagement Management

LIFELONG RELATIONSHIPS

Prospect
Open
Inquiry
Visitor
Applicant
Enrollee

Matriculant

! Lifetime engagement management
by Francis Zablocki on Apr 15, 2012
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